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WaY RELATIONSHIPS WILL MATTER IN YOUR MINISTRY

We were created for relationships. We need each other. We stretch, grow, and challenge one another. We comfort
one another. We are an encouragement to one another. We, hopefully, make one another better. Life is much
richer, when we do it with others. That’s the entire premise with corporate church gatherings, right? The Life of a
Single Mom Ministries was founded on the idea that no single mom should walk alone — that all single mothers,
regardless of story, should have a place in the church to thrive, grow, and strengthen her relationship with Christ
and others. Further, in other to have a thriving single moms’ program in your church, you will need to develop
strong relationships with a variety of different people groups, including single moms, church members, pastoral
leadership team, and volunteers, just to name a few.

As with any relationship, navigating the waters of healthy single moms’ ministry among participants, volunteers,
and others can be challenging. As leaders, we must become great at healthy conflict resolution, praying for one
another, building strong teams, and ministering to hurting people. In this eBook, you will find details on the
value of various types of relationships that will impact your ministry and ways to navigate those relationships in

a healthy and meaningful way, including handling any potential challenges that may arise.

CATEGORIES INCLUDE:

1. Single Mom Relationships

2. Pastoral Relationships

3. Volunteer Relationships

4. Community/Church Relationships

SINGLE MoM RELATIONSHIPS:

Single moms’ ministry in churches is done for single moms as unto the Lord. The end. That’s the reason the
ministry exists. It’s so important that in the busyness of ministry, we don’t forget the reason we do ministry.

We must approach all aspects of the single moms’ program in our churches with single mother-led families in
mind. When difficulties arise, we need to continue to go back to why the ministry exists, how we can resolve the
challenge with single mothers in mind, and how the end result will keep the needs of those single mothers at the
forefront. Here are some things to consider:

* Avoid judgment. Although many single mom’s programs in churches are led by current or former
single moms, we all share different stories, different arrivals to our journey. And let’s be frank. Some
of our stories clean up in a neater bow than others. The stories can be messy and complex. They can
be a result of multiple failed marriages or addiction. Single mothers could have arrived at their journey
via multiple unwed pregnancies. There’s no denying that single moms’ ministry can and likely will
get messy. How single mothers’ stories may align or vary from our own, as leaders, can also create
an unintentional judgmental attitude. This can be especially true if it takes a single mom longer to
integrate some of the lessons we are teaching in the ministry into their lives. For example, if a single

mom has been attending your program for two years and still doesn’t seem to be “getting it”, but it
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only took you a year to handle your finances better or grow in your walk with the Lord, it could make
it easy for you to pass judgment on why she isn’t moving forward more quickly. Remember that our
role is to cultivate relationships with them, point them into the direction of a Savior who loves them,
and teach the truth in love.

Relationship comes before ministry. Speaking of cultivating strong relationships, considering the
relationship before ministry concept is critical. Become a friend. Become a confidante that the single
mothers in your ministry can depend on, trust, and lean on for wisdom and godly counsel. As many
have said, people won’t care about what you say, until they know how much you care. Investing

the time into relationships (and it does take time!) will create a ripe field for harvest, where single
mothers will be open to learning about how to grow in their walk with the Lord, how to parent more
effectively, how to manage their money with wisdom, etc.

Serve until it hurts. Then, serve some more! Ministry will cost you something. It will cost tears,
prayers, time, and likely even money. It will require sacrifice away from your own family on occasion
(although ensure you keep healthy boundaries in this area). It will require time sacrificed to read and
study lessons that you will teach, coffees with moms, and endless texts of encouragement to attendees.

Stay diligent.

Have thick skin. You won’t last long in ministry, if you don’t learn to have thick skin. Sure, the
thank-you’s are nice, but what happens if they are few and far between? Yes, recognition by your
pastor is nice, but what happens if it never comes? What happens when the criticism comes (and it
will)? What happens when a mom isn’t happy or grateful or over-the-moon that you have sacrificed
blood, sweat, and tears for the ministry? Will you continue to press on? Will you be faithful to the
ministry and calling, despite the gratitude of any attendee? Will you be able to ignore the criticism that
may come form a hurting, single mother? Stick-to-it-tiveness will be critical in ministering to single

mothers for the long term.

Serve as unto the Lord. Why did you begin serving in single mothers’ ministry? Was it for name
recognition or to make your ministry the largest at the church? Was it so that the pastor would know
your name? Or was it because you were burdened by the Lord to see the single mothers’ needs around
you and do something to meet them? These will be questions you must ask yourself along the journey,
as the days get long and the challenges seem numerous. We, as leaders, must always live a life of
integrity and high character. We must serve well. We must honor the Lord in what we do and say. We
must honor our pastors, our single moms, and the volunteers who serve with us. As we conduct our
ministry as unto the Lord, remembering ultimately that it’s His ministry, He will bless the work of our
hands.

Ask for a broken heart. Odd request, huh? Ask the Lord to break your heart for the mothers you
serve. Ask him to show you how they are hurting. Ask him to give you spiritual eyes to see the

journey they are on and how hard the days are for them and how heavy their burdens can be. Ask
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him to remind you often how hard it may have once been for you as a single mom, if applicable. The

“broken heart” prayer keeps us humble and softened to what we are doing.

* Minister the truth in love. We do none of our single moms any favors by not teaching truth and
applying Biblical wisdom in various situations our single mothers may face. It is very important that
we don’t judge their circumstances, but it is likewise important that we are able to speak the truth to
them and not make apologies for God’s word and his instruction for their lives. This is part of leading
others into intimacy with the Lord. Tiptoeing around important issues and dancing to evade topics
that single mothers really need to hear isn’t ministering to them in love. Ministering in love is in
giving that wisdom and teaching them, even when the topic can make them uncomfortable. Growth is
often requires discomfort.

PASTORAL RELATIONSHIPS:

Pastoral leadership relationships are a critical component of having an effective single moms’ program at your
church for obvious reasons. Depending on the size and nature of your church staff, some single moms’ support
group leaders may have more contact with their pastors than others. Regardless of frequency, we’ve learned that
navigating pastoral relationships will be an important part of the long-term support and success of your single
moms’ program.

Let’s start with first steps in launching a single moms’ program. (If you’ve already launched, you can continue
on below!) You are beyond excited to start this new single moms’ ministry and you cannot wait to get it up and
running. You cannot wait to bring the masses to the Lord through your efforts. You schedule your meeting with
the right authority in your church (could vary from church to church). Now, what should you present in the
meeting?

First, we highly recommend reading The Church and the Single Mom book. Many churches do not have single
moms’ ministries, because they don’t know there is a need or aren’t sure what an effective single moms’ program
will consist of. When setting up a meeting with your pastoral team, be sure you are prepared with national

& community statistics on single parenthood, Biblical references to God’s love for these precious families,

and letters from single mothers on why ministry to single moms is so important. It’s important that pastors
understand that, on average, an estimated 2 out of 3 single mothers don’t attend church. While there may not be
single moms currently attending your church, they are certainly in the community and single moms’ ministry is a
great way to reach them. Take the time to share you story and what has made you so passionate about the journey
of ministering to single mothers. Once you’ve shared your story, the statistics, and Biblical references on why
you believe this is the heart of God, then share the How. The Church and the Single Mom book has an entire
chapter on the logistics of starting a single mom’s ministry, suggestions on frequency of meetings, when & where

to meet, and much more. You having taken the time to be prepared is going to go a long way with the pastors.
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WHAT HAPPENS IF THE PASTOR SAYS YES TO SINGLE MoMs MINISTRY?

The Life of a Single Mom can walk you through a step-by-step plan from peri-launch to post-launch stage. You
can check out that information

WaAT HAPPENS IF THE PASTOR SAys No?

You’ve cast your vision, shared ideas, and waited for the shared excitement, cheers, and hand claps from your
pastoral leadership team. And then..... it happens. Silence. Blank stares. A “let-us-think-about-it” response. That
response can be a really hard place to be. Ugh, the wait! You may leave quietly frustrated, hurt, or confused, if
you don’t get that immediate yes. As time passes (and silence persists), you may even get a little angry, if you
aren’t careful to guard your heart. No doubt about it. The wait is challenging,. But whether you are waiting on
your first yes for the ministry idea to launch in the first place or whether you are waiting on confirmation about
a new single moms’ event or outreach that you’ve presented, it’s important that pastoral leadership relationships
come first and that you get really good at the wait. Here are some things to remember:

* Your passion is God-given. Because you’ve walked through the journey of single parenthood or
you have someone in your life that has, God has moved you with compassion to minister to others in
similar situations. Doors will eventually open. Just watch and see how God moves mountains for those
He loves. You don’t have to constantly talk about it, wrestle with the idea, or even fret that it will one
day happen. Just trust that God loves single mothers and wants them ministered to, so He will open
the door in His perfect timing. Part of how you handle that timing with being mature and respectful in

the waiting will be critical to if and when you are the one that leads it.

* Pastors are busy. They are stretched in hundreds of directions with needs and demands and
appointments. It is almost impossible for most pastors to keep up with the demands on their schedules.
(And many passionately sojourn for Christ and get very little thanks and much criticism). His first
thought when you present the idea could very well be all the logistical challenges such as Who will
run it? Where will the finances come from to support it? IS this really need in our church? Will I
have to oversee this? Give him time to marinate on your new idea. Give him time to pray and solicit
God’s direction. Give him time to even process the request. (It’s probably the 30th meeting he had this
week).

* Pray for your leaders. Don’t get angry, bitter, or frustrated. Pray and wait. Wait and pray. Don’t kill
your witness by being an anxious, pushy “waiter”. You will feel much better about a “no” or “not
now” response from your pastoral team, if you can pray with a pure heart for things they are facing
in their personal lives, for God’s favor, and for their eyes to be opened. Ask them how you can serve
them. What are things that are needing to be done in the church? Consider doing those things. This
will exhibit to the pastoral team that you are a willing servant who is also submitted and respectful to
their authority.
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Educate your pastoral team on the statistics that affect your particular people group, but do so
lovingly and respectfully. Many churches do not have single moms’ ministries because they don’t
know there is a need. When setting up a meeting with your pastoral team, be sure you are prepared.
This is why we highly recommend reading The Church and the Single Mom book first. It’s important

that pastors understand, but also that you present it in a knowledgeable and respectful way.

“Not now” does not mean “no.” Again, it sometimes takes time. Be patient. Recognize that there

is much to be learned in the wait. Focus on what God wants to do in your heart and life to prepare
you for this season. Are there areas you need to grow? Do you need to understand more of the Bible?
Do you need to forgive someone who has hurt you? Do you need to work on not getting offended so
easily? Take this time to work on you.

Consider that you may not be the right leader. This is the absolute hardest one to consider, because
God has birthed a passion in you. But the truth is, sometimes the passion is just for the presentation
of the idea and for you to help with single moms’ ministry, but not always for you to be the primary
leader. Is God calling you to find the right leader? Is He calling you to be the assistant leader or a
faithful volunteer to serve the primary leader? Maybe it simply isn’t your season to lead. Do you love
single moms’ enough to help get a single mom’s ministry going without leading?

Always be respectful. No matter whether your pastoral team has immediately supported every

idea you’ve had regarding single mom’s ministry, whether you’ve felt that they were completely
unsupportive, or whether you’ve even felt someone was unkind, always, always, always be respectful.
Honoring authority has much more to do with our character than theirs. It is important that we trust
that the Lord knows what He’s doing. Our ability to honor those in authority and refusal to talk
disrespectfully about them reveals our heart and spiritual maturity (or lack thereof). Be sure you are
always respectful with your pastoral leadership team’s decisions, authority, and support — even in
cases when you feel you aren’t getting much support. It’s important to recognize that a yes to ministry
is not guaranteed and access to church meeting space, volunteers, or budget are all luxuries. Be full of

a grateful spirit and honor your leaders.

VOLUNTEER RELATIONSHIPS:

We’ve actually written an entire eBook on volunteers, which you can find , SO we won’t spend a great

deal of time on them in this eBook. However, we’d be remissed to not mention the importance of volunteer

relationships in a book all about relationships! Volunteers can be the lifeblood of any ministry program, and

especially single moms’ ministry. Many volunteers who gravitate to serve in single moms’ outreach and ministry

will be those who have had personal stories related to single motherhood, such as their own single parenting

journey or having been raised by a single mom. These stories can create a wealth of wisdom that will serve your

single mothers well. Further, many volunteers can provide insight into the needs of single moms they know and

work with, as well as ministry opportunities you may be missing.

Some key components of volunteer relationships is ensuring they know how valuable they are. Three simple
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strategies can help you with your volunteer relationships:

1. Recruit, retain, and train volunteers. Volunteers are critical to the growth of any single moms’
program (even in the early years). They lay groundwork necessary for the Lord to bring dozens and
maybe hundreds to you in the future. You can’t and shouldn’t do it all alone in the ministry. Ministry
should not be built around one person or personality. Volunteers can assist with teaching, mentoring,
set-up, clean-up, greeting, follow up, coffees/lunches, prayers, food prep, childcare, social media,
advertising, and so much more! Each of these positions will need some training, so ensure that you
take the time to understand what you need from each position and fully communicate those needs
to your volunteer team. (Hint: As you grow, you can even appoint team leaders over each volunteer

section to help segway into an even larger ministry.)

2.Forge relationships with volunteers. They can be a source of strength and encouragement during
times when you want to give up in single moms ministry (and those times will come). They can
become great friends to you and your single mother attendees. Get to know the things that make
volunteers tick. What are their strengths and skills? What would they like to do to serve your single
moms’ ministry? The more meaningful the relationships you form, the more likely your volunteers are

to stick around for the long haul.

3. Listen to your volunteers. Don’t ignore if conflict arises, address it. Don’t ignore if volunteers
present fresh ministry ideas. They may have heard from the Lord. Volunteers will be able to provide
strong encouragement for you throughout your single parent ministry journey. Make sure you are
listening to the feedback they provide.

CoMMUNITY & CHURCH RELATIONSHIPS:

“Do all that you can to live in peace with everyone.”™

ROMANS 12: 18 NLT

This is the key principle to all parts of our community and church relationships, including with volunteers, single
moms, donors, and pastors. We must do all that we can, all that is within our control, to get along with and live

at peace with everyone. Our church and community can bring value to our single parents’ program.

* Do not compete. There is no competition in the Kingdom. Do not compete with other ministries
within your church or outside your church. There is a calling on all of our lives and things that
we can all do to serve others. We are not in competition with other churches for numbers or other
ministries for recognition. We do our work as unto the Lord, for our single mothers. Do not be blinded
by competition. That is rooted in pride and God will likely not expand your territory if you carry a

competitive spirit towards other churches or ministries.

* Do not be defensive. When people ask questions about single moms’ ministry and why it exists or
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what you do within the ministry, don’t be defensive. Don’t assume that they are insinuating anything.
Don’t be quick to be combative. Too often, we feel we must waive the banner of single motherhood
in our churches or beat our chests to have their needs be brought to the table, but it can come at a cost.
That cost could be our own combative nature with those who do not fully understand the need for

the ministry. Therefore, the better response is to a). not assume they mean anything at all other than
their questions at surface level and b). respond in love, grace, compassion, and kindness even if their
question was meant to evoke a strong emotion. Our level of spiritual maturity is always on display in

the way we respond to others. Be cautious.

Always be helpful and kind. Others in the community may come to you for advice on how to launch
their own single moms program or a similar new ministry initiative. (We’d love for you to send them
our way! We can help!) Always be generous with your time. Always be kind and helpful to others in
the community. Not only is it the right thing to do, but you never know if that person may be your
next single mom Bible study attendees, volunteer, or supporter.
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THE LIFE OF A SINGLE MoM
Where No Single Mom Walks Alone

The Life of a Single Mom s a national, faith-based, nonprofit that exists to see that no single mom walks alone. o date, we have worked
with more than 1,500 churches & community groups to start or improve a single mom’s support group in cities throughout the ULS. and
beyond. We have a large array of books, curriculum, training materials, and online instructional videos to support ministry leaders who lead
single moms. Our single mom programs focus on empowering single moms to grow spiritually, emotionally, financially, and parentally through
a number of projects including: Single Mom Unwersity, Single Moms Across America, the National TLSM Single Moms Conference, and a
variety of programs throughout the U.S. For more information, visit www.thelifeofasinglemom.com
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