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PLANNING A SUCCESSFUL EVENT

The Life of a Single Mom has served over 406,000 single mothers and counting in our decade-long history. That
service has come in primarily 3 ways:

» Establishing single mom support groups in churches,
* Online education

* Single mom ministry events

To date, we have served hundreds of churches in helping them create a new or enhance an existing single mom
ministry plan. We believe effective single mom ministry plans will be two-fold. First, there will be a discipleship
component through a regularly scheduled meetings, mentoring, and growth opportunities for single mothers.

The discipleship component can be referred to as a single moms’ ministry, Bible study, connect group, gathering,
Sunday school class, or any number of other titles, but effectively, it is simply a regular gathering meant to pour
into the lives of single mothers to enhance their walk with God, facilitate fellowship, and ensure they do not
walk alone.

The second component of effective single moms’ ministry is the evangelism component, focusing on sharing
the gospel with single moms who are not yet active in our churches or ministries, and most importantly, may
not know how much God loves them. This is where effective event planning comes in. We have been part of
many, many single moms’ events through the years. Those events have been in many different types and styles of
churches, as well as of varying sizes from a few dozen to several thousand. The next pages will detail everything

you need to know to plan an effective single moms ministry. In the pages to follow you will find:

* Why Event Planning is so Important
* Where to Begin the Event Planning Process
» Event Planning Checklist

These tools were designed to serve single mothers’ events of a variety of sizes. Additional support may also be

found on The Life of a Single Mom’s website that will include how to fund raise, how to establish an effective

single moms’ ministry, and much more.

WHY 1S EVENT PLANNING IMPORTANT?:

“Whatever you do, work at it with all your heart, as working for the Lord,
not for human masters, since you know that you will recewe an inheritance.”

COL. 3:23-24

Have you ever been somewhere and you weren’t sure you were supposed to be there? Maybe you were new to
a church, and you couldn’t find your Bible study group or where to sit, or where the bathrooms were located. Or
maybe your children are new to the school, and you are trying to find their classrooms. There can sometimes be

some endless wandering in the new-ness of a journey. Whatever the case, there is certain awkwardness when you
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stumble into a new environment, unsure and nervous.

Lack of planning and preparation in ministry can be similar. We don’t want attendees, who may already be
struggling with feelings of not belonging, to struggle to find community and a sense of real sisterhood within on
our events. This is why the planning matters. This will often be a first-touch for new single mothers that are not
yet connected to your ministry or church and an introduction to both you and your ministry team.

Ministry is serious. It’s God’s work. It’s about creating an environment where others can be ushered into a
relationship with our Savior. God works through people. He works through us — you and me. We are examples of
his grace. We show others God’s love through how we treat them, especially during our outreach events! Taking
time to plan and prepare for your ministry assignment is important, as it could mean the difference in whether or
not our guests will come back to a Bible study, church service, or future event.

WHERE TO BEGIN:

When planning a single moms’ event, it is best to have a single moms’ support group or ministry established in
your church first. This single moms’ group will give you the backbone you need to build your event. The active
participants in your group know other single moms. They will be your voice in the community. They will be
your planners, your volunteers, your cheering squad. Additionally, one of the goals of the single moms’ event is
to draw the saved closer to God and to reach the unsaved. Once you have someone fired up about the things of
God, you’ll want an effective Bible study to connect them to. Thus, having a single moms’ ministry in place and

running smoothly will be even more important.

Consider what type of event you’ll do. Will you host an annual Christmas party? Will you host a one-time single
parent conference? A Mother’s Day celebration for single moms? A car prep to service their cars? A spa and
pamper day? A night of worship? A game night? The list of possibilities on fun and meaningful single moms’

events are endless.

Be sure to plan, plan, plan. Think through the logistics. How will the event be paid for? Will you have a speaker?
If so, who? (Note: Speakers often book out months or even years in advance). Will you have giveaways or door
prizes? Will you have worship music? What can you do to make this event special and unique? Do you have
someone to runs lights and sound? Will that even be needed. What can you do to make it more outreach-focused?
We have an extensive check list below of things to consider as you’re beginning preliminary plans for your

ministry event.
Childcare is a must. Single moms don’t have the luxury of leaving the kids home with a spouse. While some
may have a familial relationship that can assist with childcare, many will not. They may not be able to afford a

babysitter.

Consider budget, but don’t let it be a hindrance. We’ve all been to that baby shower, wedding, or family event,

where they ran out of food. Awkward. It is responsible to know how much you can spend on a single moms’
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event, of course, but don’t skimp. We’ve all been to those events where it was clearly poorly planned, the budget
was skimpy, and people in the back where fighting over a the last plated dessert. We don’t want to have single
moms leave our event hungry, because we didn’t have the money to feed them. We don’t want them to leave
spiritually unfed because we just threw someone on the stage to speak, which God never intended to be there.
Take your time in the planning and do it with excellence (not frivolous, of course). Fund raise, if necessary.

(Hint: We’ve got fundraising tips on our website as well!)

Advertise. Do it early, and do it often. Since most single moms’ support groups are less than 20 attendees in local
churches, most churches feel that single parent conferences, single parent nights of worship, or some similar
program may not be an effective use of a limited budget. But what we have often found is that once a church
really gets behind the idea of advertising the event (and once they realize two out of three single parents are not
attending any church), we see the events grow.

Consider the new moms first. While your active single mother Bible study participant’s are definitely important,
make sure you are considering the needs of single mother’s who may not already be connected to your ministry.
What are the things they may like to see at the special event? How can you make them feel most welcomed?

What can you do to ensure an appropriate follow-up, so that they can plug-in and connect long term.

One-time events are not enough. As discussed in the opening component of this eBook, effective ministry will
include more than just one-time events. Single moms need more than just a Christmas toy drive once per year
for their children. Don’t misunderstand. Those things are important, too! But long-term ministry ideas, including
mentoring, discipleship, and benevolence funds should all be considered in your single moms’ ministry plan. .

SINGLE MOMS’ EVENT PLANNING CHECKLIST

Pre-Planning Logistics:

Determine Who, What, When, Where?
Where will the event be held? Times? Who will speak?
Book your speaker ASAP. They usually book months or years in advance.

O0O0oao

Put together a planning team. Volunteers will make the load much easier for you. A core team will lead

the project and a volunteer team will be the extension. Establish the core team now.

O

Will there be music? Worship team? Soloist?

O

Will you partner with other churches and/or nonprofits in town to get the word out to maximize the
number of single moms reached? (Hint: This can make the budget easier, when splitting costs with other
groups and expand your reach significantly.)

Childcare:

O Determine whether or not you will offer childcare. We highly recommend childcare for any single parent
event. It is almost impossible to have a successful event without it.
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Who will provide the childcare? Church staff? Volunteers? Youth Group? Will you be recruiting
volunteers for the childcare or will someone else be responsible for it?

How will you feed the children? What will you feed them? Time?

What is the drop-off/pick-up procedures?

What are open & close times of childcare? (Important to notify moms of when childcare is opened and
closed).

What ages will childcare begin and end? (We recommend 6 weeks-8th grade).

Will you be serving food at your event? (Hint: This is a huge barrier for parents when food isn 't served.
We highly recommend serving a full meal to moms and kids).

Will you serve it buffet style or plated seating?

Will you order food? Potluck? Cook food on site?

Who will pay for the food? You? Volunteers? The Church?

What is the budget?

Marketing/Advertising:

OO0000o0oao

Social media campaign. Do it early and often.

Put information on your website as soon as possible.

Create flyers for distribution throughout town.

Determine whether you will require sign-up and advertise that early.

Local media- newspapers, newscasts, radio, and magazines will offer free community event advertising.
Church bulletins or Sunday announcements at church.

Visit thelifeofasinglemom.com for lists of 50 places to find single moms.

Volunteers:

O

O

Determine where you will need volunteers. Some considerations may be: set-up, clean-up, prayer team,
food service distribution and clean-up, childcare, greeters, prayer team, advertising, registration team,
follow-up team, and so many more!

Schedule at least one volunteer meeting prior to the event, so that all volunteers are properly trained,
assigned, and knowledgeable about the event.

Make sure every volunteer has a “lead volunteer” who can be contacted for troubleshooting. The last
thing you need is every person on site trying to contact you. There should be a lead team surrounding
the primary leader who can assist with most challenges.

Make sure volunteers are kind, compassionate, helpful, and prayed up for the event!
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Additional Considerations:

O Pray more than you do anything else! Begin to ask God to pull on the hearts of women who don’t know
how valued they are, women who have been too busy or scared to attend an event before, and women
who are debating on whether they’ll actually fit in. Pray for unity among your volunteer team and
pastoral leadership team. Pray for spiritual revelation among your attendees — that lives would be forever
changed. Pray for financial provision, as God can bring donors and supporters to help fund your event.
Pray for peace that all portions of the event go off without a hitch.

O Will you have emergency personnel, such as a doctor or nurse on site for emergencies? (Note. If
not, have a clear plan for emergency purposes.) While emergency personnel aren’t required at some
events, we’ve found that it is a good best practice to have someone that can handle things like CPR
administering, ankle sprains, and the like, until emergency care could arrive.

O Will you purchase event insurance? This is not a requirement, but has become a best practice for most
churches and nonprofits to ensure proper coverage for unforeseen incidents. Note: Many churches have a
blanket policy that can simply add the event and no or little charge.

O Prepare a welcome basket for your special guest speaker or any other special guests who may attend,
such as a pastor’s wife or ministry leader. This is a special touch that makes guests feel honored and
seen.

O If utilizing a speaker, provide your speaker with a host that can accommodate his/her needs, greet him/
her when arriving, onsite and ensure he/she is safe and comfortable, and has a prayer partner than can
begin to pray with her and for her before and during the event..

O Print a detailed itinerary that every volunteer leader has, so that they can help direct all the volunteers
and even the attendees with what is happening next. (This is especially important for large events). A
well-informed volunteer team can help your event flow seamlessly without pulling you in many different
directions and creating a frazzled demeanor with your or your team.

O Consider having door prizes and giveaways to create excitement. You can often get these for free from
area businesses! It’s a great way for area businesses to promote their services while simultaneously
supporting your event. (Note: Avoid having too many door prizes. We ve attended events where door
prizes were handed out for 30 minutes. It can really dampen flow of event, if this part of the event gets
too long, so be mindful of what you need to keep it exciting, but also realistic on time frames).

O Have a plan for follow up. Collect names, emails, and phone numbers. Be sure to send an email or
make a call after the event to thank attendees for coming and get them connected to your single moms’
ministry in your church. If you don’t one, you need to start one, as this will be a primary way that moms
will connect long-term and be disciple after your event.

O Have fun. Enjoy the time of fellowship you have with the volunteer team and those who are assisting
with the event planning process. Create a level of camaraderie among the new team. Laugh. Get to know
one another. As you bless the single moms, bless each other with new friendships and strengthening of
old ones. Don’t allow stress to steal the joy of being able to bless single mothers that will be attending
your event. Enjoy the journey.
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THE LIFE OF A SINGLE MoM
Where No Single Mom Walks Abone

The Life of a Single Mom s a national, faith-based, nonprofit that exists to see that no single mom walks alone. o date, we have worked
with more than 1,500 churches & community groups to start or improve a single mom’s support group in cities throughout the ULS. and
beyond. We have a large array of books, curriculum, training materials, and online instructional videos to support ministry leaders who lead
single moms. Our single mom programs focus on empowering single moms to grow spiritually, emotionally, financially, and parentally through
a number of projects including: Single Mom Unwersity, Single Moms Across America, the National TLSM Single Moms Conference, and a
variety of programs throughout the U.S. For more information, visit www.thelifeofasinglemom.com

INFO@THELIFEOFASINGLEMOM.COM | 225.341.8055 | THELIFEOFASINGLEMOM.COM



