VOLUNTEERS, VOLUNTEERS,

VOLUNTEERS!
T R A I N I N G YO U R VO LU N T E E R S

Volunteers, Volunteers, Volunteers!

May not be reproduced without expressed written consent

Volunteers, Volunteers, Volunteers!
Maybe you are just beginning on your single mom’s support group journey and you are
wondering why do you need volunteers?! Perhaps you are currently running a single mom’s
ministry and it is still fairly small and you are managing things pretty well on your own. Here
are some things to consider as you evaluate your need for ministry volunteers:
-

Volunteers increase your capacity. You can’t do it all. They extend the work that can be
done and position you for growth. You may be effective at managing 10, 20, or even 30
moms in your group, but what if the Lord wants to grow you to 100 or more? Position the
ministry for growth by recruiting and training now.

-

Volunteers advertise for you. They talk to friends & family about the work they are
doing, about your single moms program, and about how others can get involved, so they
can be your biggest advocates, potentially.

-

They are creative. They will have ideas that you want. They give you a bigger
perspective on the ministry. They bring a new-ness, fresh-ness to the table.

-

The increase your ability to feel supported. It shifts your thinking from “me” to “we”. If
you founded the ministry, there is a great deal of ownership. They become your girls,
your ministry. That can be fantastic, because you are passionate about the ladies, but also
dangerous, because taking too much ownership, becomes more about you than the
Kingdom.

-

They provide accountability. When you are working in teams, it is easier to ensure
spiritual accountability. Volunteers are those advocates that you can engage in healthy
boundary discussions or ways to keep your thought life pure, or just how to do life well,
in general. Volunteers become friends!

Aside from moving through different seasons of life, many volunteers leave their position
because they feel they are undervalued or under-utilized. Therefore, it is important that we train
volunteers well and use them! Here are tips and points on how to get the most from your
volunteers.
1. Get to know your volunteers. How many children do they have? Where do they work?
What are they passionate about? What is their cat’s name? People want to know you care.
They want to know they aren’t just a number. Relationship is so important in ministry,
whether its with the people you serve or the volunteers who serve with you. People show
up when they feel connected.
2. Learn the skill set of your volunteers. Maybe you have an immediate need for data
entry at your organization and someone steps forward to do that. However, if we make
the intentional effort of learning the skillset of the volunteer that serves, we may find that
they are gifted in graphic design, Bible teaching, website development, etc. We like to get
a resume on every volunteer to help us with this task.
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3. Have a plan. Please. Have you ever volunteered with a church or at an event with dozens
of other people? Maybe there was a big push to get volunteers at this big 5K Fundraising
Event and so you showed up and found that most of your time was spent standing around
with nothing to do. Ugh. I have volunteered countless times when I literally was digging
for something to do. Don’t let this be your volunteers. Thoroughly plan the needs you
have for your program. Do you need more prayer warriors? Babysitters? Food service
team? Facebook gurus? Whatever your needs are have them listed. Assign volunteer
coordinators and leaders to different teams to help with organization.
4. Praise your volunteers. People go where they are valued. Take time to take them to
dinner. Take time to host a private lunch for them. Text them. Call them. Let them know
that their service is important to your ministry.
5. More IS merrier. Never, never, never tell a potential volunteer that you have nowhere to
use them. Sometimes this volunteer opportunity is the very thing they need to move into a
leadership role. Maybe it is the very thing God has called them to do. Maybe this
volunteer was called to launch a single moms program in another church and this service
will give them the confidence to do so. Volunteering gives value. Don’t miss an
opportunity to bless someone else with the opportunity to serve.
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This resource was provided to you by The Life of a Single Mom, a national non-profit organization headquartered in Baton
Rouge, LA. We provide solutions for local churches & communities to launch & grow single mom support groups. Our programs
help single moms succeed in finances, parenting, and health & wellness, while connecting them to a group in their community
for encouragement, networking, and empowerment. We serve more than 50,000 single mothers annually and have assisted with
1,514 single mom support groups. We are a hub for all things single parent and single parent ministry related. We are a multiaward winning, fully-accredited 501c3 nonprofit. For more information and additional resources visit our website at www.
thelifeofasinglemom.com or email us at info@thelifeofasinglemom.com.
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